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INDE X
CoNSUMER CONFIDENCE

Indonesia's CCl rebounded strongly in Q4 2025 — from a low of 115 in September to 127 by year-end, signaling renewed
household optimism and supporting domestic consumption heading into 2026.
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INDONESIA
TOTAL GROCERIES GROWTH

Indonesia

Modern Trade

General Trade

4.1 01

MT Super/Hyper
1.7

5.7

MT Minimarket
2.5 6.6

3.3

m 2025 2024
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TREND
Market share

To Indonesia To Modern Trade To MT Minimarket
Alfamart 245 362
28.5
27.0
25.5
13.5
12.1 12.9
2024 2025 2025 2023 2024 2025 2023 2024 2025
Alfamart 4
33.2
31.4 401
15.8 29.3
15.0 38.1
13.9
2023 2024 2025 2023 2024 2025 2023 2024 2025

Source: NielsenlQ
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INDONESIA
MT stores

MINIMARKET

03195
INDOMARET 22 682

e — 21,120
ALFAMART 20.120

I 2,507
ALFAMID| SOSS2

M 501
CIRCLEK %55

Lawson B 355

374
FOODMART MINI | %;
PERSONAL CARE
AEONPC 15

T 361
GUARDIAN 346
T 374

WATSONS _181 219

BOSTON ™ 23
m 2025

SUPERMARKET

= 259
SUPERINDO 248
I 52
RAMAYANA 64

FARMERS MARKET T 57

FOODHALL NN 43
FOODMART SUPER ? 22
ALFAMIDI SUPER _62 80

. 23
HERO 5%

RANCH MARKET % 19
AEON E 13

LOTTE MART
HYPERMARKET

I 107
HYPERMART 108

LOTTE HYPER ’2 13

2024
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INDONESIA
groceries growth

Indonesia

1.9%
N

Su méﬁa
-1.2%

9.0

Contnibution

Kalimantan
C. 6.0%
Sumatra ,

1.5% 73
Sulawesi

3-8 3. 4.0%

Sumatra Jakarta -
3 8% Greater )

1.4%
178

6.7

Indonesia’s growth is driven by Outer Islands, with accelerating momentum in Kalimantan and Bali Nusra signaling strong outer island
expansion.
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BY REGION
Mt growth

Indonesia
MT

1.5%

Other
Islands MT .

7.0%
20.8

s

Outer Islands are showing much stronger momentum, recording around 7% growth, significantly higher than the national
average, with their contribution gradually increasing over time.
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JAVA
mt  growth

Jakarta
Greater MT

0.9%

20.1

West Java
MT

26%

LER:

Modern trade performance in Java remained relatively flat overall, with West Java showing stronger growth while East Java softened.

Central Java
+ DIY MT

0.4%
16.2

East Java
MT

-4.8%
131

Contribution

Source: NielsenlQ
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BUSINESS
Performance
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Alfamart

FINANCIAL HIGHLIGHTS
YTD Dec -25
Revenue by Region 4Q24 4Q25 Gl(’\?ov:)th FY24 FY25 Gl(’\cl)ov\\:)th
Revenue 30,010 32,261 /7.5% 118,227 126,737 7.2%
el 35.8%
G Java Gross Profit 6,497 7,452 ., .., 25365 27,756 .o
Jakarta GP Margin  21.65%  23.10% e 21.45%  21.90% e
- Operating
Outer Islands
Income
38.1% Q73 1,604 o 4,079 4,562 o
Op. 3049 407y O48% 345%  360% 7%
Income
Margin
Revenue by Type .
Ztett Profit 749 1,096 L.z 3148 3411 g
- NP Margin 2.50% 3.40% 2.66% 2.69%
Non-Food E B I T DA
2,085 2,774 ° 8,267 9,064 °
EBITDA 605%  80% Oo1% 600y  715% 0%
Margin
12
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INCOM
YTD DEC

CAGR =10.53%

84,904

STAT
- 25

Revenue

96,925 106,945

=MENT

CAGR =12.10%

2021

CAGR =11.22%

7,036

5,924

6.98%

2022 2023

EBITDA (IDR bn / %)

7.26%

8,086

7.56%

2021

2022

2023 2024

Gross Profit (IDR bn / %)

126,737 27 756
118,227 ,
20,099 23.066 25,365
17,575 ’
20.70% 20.66% 21.57% 21.45% 21.90%
2024 2025 2021 2022 2023 2024 2025

Net Profit attributable to Owners
of the Parent Company (IDR bn / %)

CAGR =15.36%

3,404
2 855 3,148

1,926

2.27% 2.95% 3.18%

2025

2021 2022 2023 2024

3,411

Earnings per Share

CAGR =15.37%

g.4% YoY

75.81

82.16

68.76 81.97

46.38

2025

2021 2022 2023 2024 2025
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RATIOS
YTD DEC -25

ROAA (%)
983 10.47 5 62 o a5
7.23 ' :
2021 2022 2023 2024 2025
DER (Gross Debt to Equity)
0.20
0.14
0.04
0.00 000 .
2021 2022 2023 2024 2025

19.83

2025

ROAE (%)
22.64 2041
2021 2022 2023 2024
Net Gearing Ratio (x)
2021 2022 2023 2024
-0.15
-0.20
-0.28 -0.30

-0.22
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ONLINE SAL
YTID Dec -25

S

Customer shops Delivery
from Alfagift ~30 mins-1hour

A YTD Dec-25, Online Sales I Q ca -

accounted for ~8% of total 16907 . . "
Revenue, grew by ~31% YoY. e il

4 voucher akan segera kedaluwarsa

[ Receive package J

A Appointed ~3,000 stores as
delivery points.

@ Hubungkan Virgo » [ Barcode Member

Karena libur Hari Buruh, pesanan Produk Online 30 X
A Customers spend more than B e e
twice as much per transaction
online compared to offline.

A Alfagift serves as a central pillar
of our omnichannel strategy,
complementing and extending

- ° LOYALTY MEMBER
the reach of our offline stores. ALFASAR
Produk Online Baby & Mom Isi Ulang & Gift Card Tukar A-Pc
Tagihan
kan STAR-| -
6 o o W 1 H e \u ““l p
N A .I i | .
Members o w22 @ W& [ff v @ e |
B i Deal Beauty Bean Spot Kartonan & Healthy Cor " -
Vaganza Kemasan Besar [ G mentos @2 Sprife @) -
t zA %] ;5 h. 4 *S&K Berlaku JCrrTe ) — BEBAS ONGKIR
Beranda Belanja Promo Pesanan Akun KLIK DI SiNI j SEhnEmACH IR
C Active members l |

grew by ~18% aby &'Kids
YoY

. C Generated ~58% ol = = = 2 10 000
of total Revenue : i -

. Periode 1-7 November 2025
[ P i g

BEBAS ONGKIR)

KLIK DI SINI | SECUASNYA
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Operational
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