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MACRO & INDUSTRY
OVERVIEW
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IND E X
CONSUMERCONFIDENCE

Despite the deceleration observed in May-June 2025, consumer sentiment remains cautiously optimistic,
indicating signs of stabilization, though a robust recovery in spending has yet to materialize.
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Alfamart
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Alfamart

TREND
MARKET SHARE

To Indonesia To Modern Trade To MT Minimarket
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INDONESIA
MT STORES

MINIMARKET
242
INDOMARET T
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INDONESIA

GROCERIES GROWTH
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Sulawesi leads the growth while Java remains dominant in contribution.

Indonesia
2 5%

S.
Sumatra
4 5%

6.8

Kalimantan
5.2%

Jakarta
Greater

3.8%
179

Sulawesi
6.1%

6.2

Source: NielsenlQ

Do not duplicate or distribute without written permission from PT Sumber Alfaria Trijaya Tbk.

Alfamart

o8



Alfamart

BY REGION
MT GROWTH

Indonesia
MT

0.1%

Sumaira
MT
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Other
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Java MT 20.1
192%

64.1

-r
Other Islands show solid MT growth, despite slightly negative growth in Java and Sumatera.
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Alfamart

JAVA
MT GROWTH

Java MT

-1.2%

East Java
MT

-6.8%

West Java
MT

1.3%

Central Java 133
+ DIY MT

-0.1%
16.7

14.0

Java’s MT contribution is strong, but growth trends are mixed.
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Alfamart

BUSINESS
PERFORMANCE
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FINANCIAL HIGHLIGHTS
YTD JUN-25

Alfamart

R bv Reaqi Growth Growth
évenue Dy Kegion 2Q24 2Q25 ol 1H24 1H25 e
Revenue 29.894 31,040 3.8% 59,219 63,813 7.8%
36.3%
26.3% lava )
Greater Gross Profit 6,385 6,813 6.7% 12,774 13,985 0 59
Jakarta GP Margin  21.36%  21.95% h e 21.57%  21.92% e
- Operating
Outer Islands
Income
37.3% 1,169 1,106 /0 2,318 2,366 o
Op. 3.91%  3.56% 247 3.91% 3.71% 2.1%
Income
Margin
Revenue by Type .
Ztett Profit 904 909  ,oo 1794 1884 £
_ NP Margin 3.02% 2.93% 3.03% 2.95%
Non-Food E B I T DA
2,199 2,208 o 4,341 4,565 o
EBITDA S350 741 O4% S33% 7459 1%
Margin
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Alfamart

INCOME STATEMENT
YTD JUN-25

Revenue

Gross Profit (IDRbn / %)

23,008 25368 > oo 4

12,774 13,985

CAGR = 11.74% CAGR =13.26%

118,227 W

59,219 63,813

106,945

96,925

75,827

21.57%

2020 2021 2022 2023 2024 YTD Jun-24 YTD Jun-25 2020 2021 2022 2023 2024 YTD Jun-24 YTD Jun-25

EBITDA (IDR bn / %) Net Profit attributable to Owners Earnings per Share
of the Parent Company (IDR bn / %)

CAGR =14.24% CAGR = 25.59% CAGR = 31.23%

) 5o g

8,086 8,267

3,404 5148 W
4,341 4,565

+5.0% YoY

46.38 43.21 45.37
25.56
7.33% 3.03% | l
2020 2021 2022 2023 2024 YTD Jun-24 YTD Jun-25 2020 2021 2022 2023 2024 YTD Jun-24 YTD Jun-25 2020 2021 2022 2023 2024 YTD Jun-24YTD Jun-25
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RATIOS
YTD JUN-25

ROAA (%)
983 10.47
8.62
.17 4.81
2022 2023 2024 YTD Jun-24 YTD Jun-25

DER (Gross Debt to Equity)

0.14

0.00 0.00 0.00 0.00

2022 2023 2024 YTD Jun-24 YTD Jun-25

ROAE (%)

27.93 26.49

12.20 11.35

YTD Jun-24  YTD Jun-25

2022 2023 2024

Net Gearing Ratio (x)

- '
-0.18

-0.28 -0.30 -0.27
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ONLINE SALES
YTD JUN-25

e YTD Jun-25, Online Sales
accounted for ~8% of total
Revenue, grew by ~34% YoY.

« Appointed ~3,000 stores as
delivery points.

« Customers spend more than
twice as much per transaction
online compared to offline.

« Alfagift serves as a central pillar
of our omnichannel strategy,
complementing and extending
the reach of our offline stores.

Members

O Active members
grew by 19% YoY

U Generated 57%
of total Revenue

Active: 14.6mn

Customer shops
from Alfagift

IQ : -

16.907 4 0 0
Tukar A-Poin Voucher Stamp Star
4 voucher akan segera kedaluwarsa
@ Hubungkan Virgo » [ Barcode Member
na libur Hari Buruh, pesanan Produk Online 30 X

arena
ril-1 Mei dikirim mulai 2 Mei

\)&E?&zﬁ%

Produk Onlin Baby & Mom Isi Ulat Gift Card Tukar A-Pc
th

@2 ;. E W

e Ola WO

Brand Deals Beauty Bean Spot Kartonan & Healthy Cor
Vaganza Kemasan Besar

0 4 @ :3) -
kui

Beranda Belanja Promo Pesanan Akun

Alfamart

~30 mins-1 hour

[ Dghvery J [ Receive package J

LOYALTY MEMBER

| ALFASTAR
R

GET BONUS

2X Q=

11 /

@'{anggmrmmw Dae em

S ONGKIR ™ - BEBAS ONGKIR)
SEF‘UASNYA SEPUASNYAA..

Khusus Produk Online

BONUS

Hanya 10 STAMP +
149.900

~29. 900

Poriode Mulai 1 Juni 2025 JEcETEH

Rp 80,000 | 1-314ui 2025 | “sax serisku

BEBAS ONGKIR

KLIK DI SINI SEQUASNYA
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Alfamart

OPERATIONAL

NETWORK
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STORES
NETWORK

Franchise
5,792

YTD Jun-25

« Total stores: 23,872
 Net addition: 595

40.5

Store Geographical Breakdown (%)

40.3 39.9 40.1 399 397
28.4 27.6 27.0 26.9 25.0 245
2020 2021 2022 2023 2024 YTD Jun-25
Greater Jakarta Java ® Quter Islands

The growing potential in Outer Islands shall continue the
store expansion within the region.
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Alfamart

DISTRIBUTION
CENTERS

Alfamart - Distribution Centers

Java
» Greater Jakarta 14 15 15
M
2017 2018 2019 2020 2021 2022 2023 2024 2025E

« Asof YTD Jun-25, we operate 48 warehouses (Alfamart, Alfamidi, and Dan+Dan), along with 24
depos and 19 store hubs strategically located across Indonesia.
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Alfamart

EXPANSION
PLAN

SULAWESI :

% Manado WEST PAPUA

Pontianak

SUMATERA

Palembang

Banjarmasin

Lampung
Kotabumi

Makassar

= &

*‘#w £~

[ ] Existing DC

Bandung 1, 2 Klaten Karawang Bali
B Addedin 2024 Cilacap Balaraja Raiting ‘
. Cileungsi Sidoarjo Rembang
. Upcoming 2025 Semarang Plumbon Serang proe]

Cikokol Jember Cianjur #
Bekasi Bogor Madiun BALI NUSRA
Malang

New DCs expand network coverage, enhance supply chain efficiency, and drive long-term OPEX optimization.
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SUSTAINABILITY
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SUSTAINABILITY
ESG

Sustainable Energy

Alfamart

» Has installed solar panelsin 32
branches + 2 stores

» YTD Jun-25, reduction of
~3,085tons CO, emissions

» Under construction: 2 branches
(Gorontalo & Luwu)

Alfamidi

» Has utilized solar panelsin 7
branches and 18 Super stores

» YTD Jun-25, reduction of
~596tons CO, emissions

» Under construction: 2 branches
+ 16 Alfamidi Super stores

Alfamart

Reduction of Plastic Bag Alfability

with plastic bags have been initiated in 2016, offers
reduced to 34.7% in Alfamart and employment opportunities for
23 0% in Alfamidi. individuals with disabilities,

ensuring equal career
development.

Total: 1,360
309

Gender Diversity

1,051

Alfamidi 36% 64% ®m Alfamart = Alfamidi
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EM

ENGAGEMENT

PLOY

e

Sejuta Langkah RNy
sghatken Hidupmulg

PERIODE MARET - AGL

Happiness Satisfaction
(8.6/10)* (3.5/4)*
« Job « Engaging & balanced
 Peer workload
* Superior « Employee
VOICE - Organization development

EMPLOYEE " recoanition

Employee Survey

« Employee
involvement

« Employee feedback
& engagement

» Conducted annually
» ~111,000 respondents*

» Carried out in the head office,
warehouse, and store levels

_____________________________________________________________

*2024 Survey
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