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INDE X
CoNSUMER CONFIDENCE

The Consumer Confidence Index slightly declined in March but remained above historical average.
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52.4 52.4 51.6 21.7 51.9

2022 2023 2024 YTD Mar-24 YTD Mar-25

General Trade B Super Hyper ® Minimarket

Source: NielsenlQ



INDONESIA

TOTAL GROCERIES GROWTH

Indonesia

Modern Trade

General Trade

3.7

B YTD Mar-25

8.7

YTD Mar-24

-

-

- 5.4
MT Minimarket

MT Super/Hyper
6.3

9.3

Source: NielsenlQ
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TREND
Market share

To Indonesia

Alfamart
A

12.1 12.9 12.5 13-2

2023 2024 YTD Mar-24 YTD Mar-25
Alfamart 4

15.6
15.0
14.5
13.9
2023 2024 YTD Mar-24 YTD Mar-25

Source: NielsenlQ

To Modern Trade

27.5
25.5 270 25.8

2023 2024 YTD Mar-24  YTD Mar-25

32.4
203 el 30.0

2023 2024 YTD Mar-24  YTD Mar-25
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33.2

2023

38.1

2023

To MT Minimarket

34.5

2024

4041

2024

35.6

33.4

YTD Mar-24  YTD Mar-25

38.8

YTD Mar-24  YTD Mar-25
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INDONESIA
MT stores

MINIMARKET

INDOMARE T TR 3,127

22,682

I, 20,455
ALFAMART 20120

I 2,401
ALFAMIDI 80558

M 501
CIRCLEK %55

B 363
LAWSON 374

FOODMART MINI | %;
PERSONAL CARE

AEONPC 1/

I 351
GUARDIAN 346

DAN+DAN _348 351

I 189
WATSON 181

. 24
BOSTON ™%

B YTD Mar-25

SUPERMARKET

e — 256
SUPERINDO 248

I 66
RAMAYANA 66

FARMERS MARKET _39 38

FOODHALL _41 41

FOODMART SUPER ? 23

ALFAMIDI SUPER _62 68

N 22
HERO 5%

RANCH MARKET ? 21

AEON -9 10

LOTTE MART

I 109
HYPERMART 108

LOTTE HYPER

FY 2024

HYPERMARKET

M 2
12
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groceries growth

N

Sumatra

1.8%

5.0

Sulawesi and Greater Jakarta are they key growth drivers, each posting around 9% growth.

Indonesia
h.7T%

S.
Sumatra
8.0%

Jakarta
Greater

9.0%

18.3

Kalimantan
6_6%
71

Sulawesi
9.4%

6.1

Source: NielsenlQ
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BY REGION
Mt growth

Sumatra
MT

3.7M%

15.6

Indones
MT

5.2%

i3

Java MT

2.2%

64.7

Other
Islands MT .

. .
6.5%

19.8

Outer Islands continue to outpace the overall MT growth in Indonesia.

Source: NielsenlQ
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JAVA
mt  growth

Java MT

9.2%

Jakarta

Greater MT
6.4%

20.5

West Java
MT

6.5%

14.0

East Java
MT

0.7%

Central Java 1
+ DIY MT

6.3%
16.7

All Java regions posted growth exceeding 5%, with East Java remaining relatively flat.

Source: NielsenlQ
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BUSINESS
Performance
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FINANCIAL
Y TD Mar

Revenue by Region

37.3%

Java

27.7%

Greater
Jakarta

Outer Islands

35.0%

Revenue by Type

72.2%
Food

Non-Food

HIGHLIGHTS

-25

1Q24

4Q24

1Q25

Growth Growth

(QoQ) (YoY)
Revenue 29,326 30,010 32,773 9.2% 11.8%
Gross Profit 6,389 6,497 7,172 o o
GP Margin 21.79% 21.65% 21.88% 10.47% 12.5%
Operating
Income 1,149 Q73 1,260 o o
Op. Income 3.92% 3.24% 3.85% 29.5% ?.7%
Margin
Net Profit Att. 890 749 Q75 5 o
NP Margin 3.04% 2.50% 2.98% 50.1% ?.5%
EBITDA
2,142 2,085 2,356 . .
EBITD.A 7.30% 6.95% 7.19% 13.07% 10.0%
Margin
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INCOME STATEMENT
YTD Mar - 25

Revenue

CAGR = 11.74%

118,227

96,925 106,945 m
75,827

EBITDA (IDR bn / %)

29,326 32,773

2020 2021 2022 2023 2024 YTD Mar-24  YTD Mar-25

Net Profit attributable to Owners

Gross Profit (IDRbn / %)

CAGR =13.26%

23.066 25,365

) oo g

20.33% 5790 21 45% 6,389 7,172

21.7901> 21.88%

YTD Mar-24  YTD Mar-25

2020 2021 2022 2023 2024

Earnings per Share

of the Parent Company (IDR bn / %)

CAGR =14.24%

CAGR = 25.59%

8,086 8,267

) oo g

2142 2,356

YTD Mar-24 YTD Mar-25 2020 2021 2022

2020 2021 2022 2023 2024

CAGR = 31.23%

+9.5% YoY

68.76 -2/ 7581

+9.5% YoY

890 975 46.38
3.04% ALY 25505 21.44 23.48
| . ==
YTD Mar-24 YTD Mar-25 2020 2021 2022 2023 2024 YTD Mar-24YTD Mar-25
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RATIOS

YTD Mar -25

ROAA (%)

10.47
9.83 3 62

2.39 2.29
2022 2023 2024 YTD Mar-24  YTD Mar-25

DER (Gross Debt to Equity)

0.14

0.01

0.00 0.00 0.00

2022 2023 2024 YTD Mar-24 YTD Mar-25

ROAE (%)

27.93 26.49

5.99 5.79

YTD Mar-24  YTD Mar-25

2022 2023 2024

Net Gearing Ratio (x)

". ¥1D Mar-zr
-0.20 _0.23

-0.28 -0.30

-0.40
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ONLINE SALES
YTD Mar - 25

A YTD Mar-25, Online Sales
accounted for ~8% of total
Revenue, grew by ~30% YoOY.

A Appointed ~3,000 stores as
delivery points.

A Customers spend more than
twice as much per transaction
online compared to offline.

A Alfagift serves as a central pillar
of our omnichannel strategy,
complementing and extending
the reach of our offline stores.

Customer shops
from Alfagift

Alfamart

Delivery
~30 mins-1 hour

Receive package

Members

C Active members
grew by 27%
YoY

C Generated 58%
of total Revenue

Q cari s ‘ B
16.907 4 0 0
Tukar A-Poin Voucher Stamp v

4 voucher akan segera kedaluwarsa

@ Hubungkan Virgo »

Karena libur Hari Buruh, pesanan Produk Online 30 D 4

April-1 Mei dikirim mulai 2 Mei

@D\ "
R
Produk Online ~ Baby & Mom Isi Ulang &
Tagihan
SN
» ’I 3
Beauty Bean Spot
Vaganza

|1 Barcode Member

Lihat Semua Promo
- 8
Sfcamesy

Gift Card Tukar A-Poir

& W
rton:

SEKARTON
LEBIH HEMAT

PERMEN KALENG)
ANDALAN

Start From

P 7> 77.500 %

—— BEBAS ONGKIR
KLIK DI SINI SEBLASA

KLIK DI SINI

Belanja Rp 75.000 didalamnya terdapat produk sponsor bisa Tebus:
SOSRO TEH BOTOL ORI PET 350ML / FRUIT TEA BLACKCURRANT PET 350ML
/ FLORIDINA ORANGE COCO PET 350ML / S-TEE JASMINE PET 390ML cuma Rp 1,-.

BEBAS ONGKIR e ————— BEBAS ONGKIR
SEPUASNYA | ] KLIK DI SINI SEPUASNYA
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Operational
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